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GFirst LEP Update for GEGJC meeting August 2016 

Gloucestershire Growth Deal 

 

 

a) Current project funding 
 

The current status of the projects that are going through the approval and funding process is as follows: 

Stage of Process Project/s 

Outline Business Cases 
Approved 

All 

Conditional funding letters 
issued 

All 

Due diligence commenced 14 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Growth Hub expansion; Growth Hub Network; Berkeley Bridges; 
Cinderford spine road; RAU rural innovation centre; Gloucester 
Central Transport Hub 
 

Due diligence completed 14 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Growth Hub expansion; Growth Hub Network; Berkeley Bridges; 
Cinderford spine road; RAU rural innovation centre; Gloucester 
Central Transport Hub 
 

GFirst LEP Board approval for 
funding agreement 
 

14 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Growth Hub Network; Berkeley Bridges; Cinderford spine road; RAU 
rural innovation centre; Gloucester Central Transport Hub; Growth 
Hub expansion 
 

Funding Agreement in place 11 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Berkeley Bridges; Cinderford spine road; Gloucester Central 
Transport Hub 

  

 

b) Project reporting 
 

At the end of Q4 2015/16: 
 

 the out turn from the current Growth Deal programme was £13.169m 
 

 the actual cumulative total spend (including direct leverage/match) was £14.86m 
 

 the total leverage (direct and follow-on) declared by the projects (ie includes some committed 
but not yet spent) was £25.368m   
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c) Assurance Framework update and refresh 
As covered in the July 2016 meeting, our Assurance Framework has now been updated and published on 

the GFirst LEP website. The annexes to the main document have now also been reviewed and updated 

to fit the changes explained previously and these too have been published on the LEP website.  

http://www.gfirstlep.com/Home/Assurance-Framework/?Result=1  

One of the key changes, as highlighted at the last meeting, will be the Investment Panel taking on 

responsibilities for reviewing the due diligence reports and making recommendations to the LEP Board 

regarding project funding and funding conditions. The first meeting of the Investment Panel that will 

include Growth Deal projects will be in September 2016 with recommendations going to the LEP Board 

for its October 2016 meeting. 

A ‘lessons learned’ report has been prepared by the Programme Management Group (PMG) and shared 

with the LEP Board at its August meeting. This will be extended further by GFirst LEP staff by asking 

project promoters for further feedback for inclusion in the report. An updated report will then be shared 

with BEIS and the LEP Board in October 2016. GEGJC and Joint Scrutiny Committee members are 

welcome to review this report when finalised. 

 
d) Audit and project sampling 
As explained at the July meeting, GCC is undertaking an audit of the LEP and Accountable Body 

processes for Growth Deal and this is still underway. Findings will be used by the Programme 

Management Group (PMG) to inform its continuous improvement of the management processes for 

Growth Deal. 

In parallel with this audit, BIS is undertaking project sampling work on three categories of Growth 

Deal projects for all LEPs. These are:  

 One transport project above £5m (Gloucester Central Transport Hub) 

 One transport project below £5m (Berkeley Bridges) 

 One other project within the key LGF themes (housing, skills) (GREEN) 
 

As with the GCC audit, the project sampling work and review by BEIS analysts is still going on and 

GEGJC and Joint Scrutiny Committee members will be updated about the findings of this once they 

have been made available to GFirst LEP. 

 

e) Growth Deal Round 3  

GFirst LEP submitted its Growth Deal Round 3 bid ahead of the 28th July deadline. This included details of 

all the proposed projects, projected leverage, outputs and outcomes as well as explanations of the ‘fit’ 

with Government priorities, how we are managing our current Growth Deal, etc. The bid document can 

be found at http://www.gfirstlep.com/gfirst-LEP/Our-Priorities/Our-Vision/ Please click on ‘Strategic 

http://www.gfirstlep.com/Home/Assurance-Framework/?Result=1
http://www.gfirstlep.com/gfirst-LEP/Our-Priorities/Our-Vision/
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Economic Plan’ and the Growth Deal 3 Submission is near the bottom of the page. 

Diane Savory, David Owen, Nigel Riglar and Pete Carr attended a challenge session in July with Robert 

Goodwill, MP to present and discuss our proposals for Gloucestershire. The feedback was very positive 

and the Minister made it very clear that GFirst LEP was a very well-regarded LEP nationally. 

11 projects were included in our bid, and these fit closely with our Strategic Economic Plan (SEP) and 

original Growth Deal, contribute to a number of Government priorities and address local needs. The 

projects cover: the cyber security of the UK; skills development; opening up of strategic housing and 

employment land; housing growth; increased productivity; regeneration. 

The total ask of the Single Local growth Fund (SLGF) was just under £79M. 

The prioritized list of projects was shared at the last GEGJC meeting and we are expecting feedback from 

Government on our bid in September 2016, although final confirmation of funds will not be made until 

the autumn statement 

 

Pete Carr, GFirst LEP  

23/08/16 

 


